« 7y

plolit

4
ce’

Muhicipal Governgn

o

i
(S
G

R2OL3. 16






CONTENTS

CHAPTER 1

EXECUTIVE SUMMARY

COMPONENT A: MAYOROG S..E.QREWORD....cccoooimiiiiiiincicccceiae, 6-7
COMPONENT B: EXECUTIVE SUMMARY ..o 87 9

1.1.MUNI ClI PAL MANAGEROGéEE &08véERAVd EANE 6 6 éééééééé 8-9
1.2. MUNICIPAL FUNCTIONS, POPULATIONS AND ENVIRONMENTAL OVERVIEW é .10 - 13
1.3. SERVICE DELIVERY OVERVIEW 14 - 15FINANCIAL HEALTH OVERVIEW é é é . 16 - 18

15 . AUDITORGENERALREPORTé é é ééééééééééééééééeéééééé 18
1.6. STATUTORY ANNUAL REPORTPROCESS é é é éééééééééééééééé 19

CHAPTER 2
GOVERNANCE ...ttt 22

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

2.1. POLITICAL GOVERNANCE .....ccoiiiiiiiiiiie et 23-29
2.2. ADMINISTRATIVE GOVERNANCE .....ooiiiiiiiiiiiee e 29 -30
COMPONENT B: INTERGOVERNMENTAL RELATIONS ..o 31
2.3. INTERGOVERNMENTAL RELATIONS ...ttt 31
COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION .....cccccvviiiiiiiiiieniiieee 32
2.4. PUBLIC MEETINGS. ... .ottt e e e e 32-33
2.5. IDP PARTICIPATION AND ALIGNMENT .......coiiiiiiiiiiie e 33
COMPONENT D: CORPORATIVE GOVERNANCE .......cccoiiiiiiiiiiiii i 34
2.6. RISK MANAGEMENT ..ottt ettt 34
2.7. ANTI-CORRUPTION AND FRAUD .....ooiiiiiiiiiiiiiiiee et 34
2.8. SUPPLY CHAIN MANAGEMENT ...oiiiiiiiiiiiii et 35
2.0, BY-LAWS e e e e e e 35
2.00. WEBSITE ittt 36
2.11. PUBLIC SATISFACTION ON MUNICIPAL SERVICES ........cccoooviiiieeiniieeeeneee e 36-38
CHAPTER 3
SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART I)....cccovviiiiieennnn. 40

COMPONENT A: BASIC SERVICES

3.1. WATER PROVISION ...ttt 42 - 45
3.2. WASTE WATER (SANITATION) PROVISION ......cooiiiiiiiiiiiieiiieee e 45 - 48
3.6. FREE BASIC SERVICES AND INDIGENT SUPPORT ......coooiiiiiiiiiiieeeeee e 49

COMPONENT B: ROAD TRANSPORT
BT ROADS e 50-52
3.8. WASTE WATER (STORMWATER DRAINAGE) .......cccoiiiiiiiiiiicciee e 53



COMPONENT C: PLANNING AND DEVELOPMENT

3.9. PLANNING ..ot 54 - 55
3.10. LOCAL ECONOMIC DEVELOPMENT

(INCLUDING TOURISM AND MARKET PLACES) ....ccocviiiiieniicniieniee e 56 - 59
3.11. HEALTH INSPECTION; FOOD AND ABBATOIR LICENSING AND

INSPECTION; ECT oot e e 59 - 60

COMPONENT G: SECURITY AND SAFETY

SLL2. FIRE oottt 61 - 62
3.13. OTHER (DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL,
CONTROL OF PUBLIC NUISANCES AND OTHER) ....ccoiiiiiiiiiiieeiiieee e 62 - 66

COMPONENT |: CORPORATE POLICY OFFICES AND OTHER SERVICES
3.14. EXECUTIVE AND COUNCIL ...cciiiitiiiiiiie ittt
3.15. FINANCIAL SERVICES.........cccceeiiviinen.
3.16. HUMAN RESOURCE SERVICES
3.17. INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES ... 72-75

CHAPTER 4
ORGANISATIONAL DEVELOPMENT PERFORMANCE
(PERFORMANCE REPORT PART ) ..ot 78

COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL
4.1. EMPLOYEE TOTALS, TURNOVER AND VACANCIES ..........cociiiiiiiiiiiii, 78 - 80

COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE

4.2 POLICIES ..ottt e e e e e e s e e e e e e
4.3. INJURIES, SICKNESS AND SUSPENSIONS .....ccoooiiiiiiiinireeee e
4.4. PERFORMANCE REWARDS ...ttt
COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE ........cccccooviiiiiiiiinee, 86
4.5. SKILLS DEVELOPMENT AND TRAINING ....coooiiiiiiieeieieec e 87-90
COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE .........cccccooviiiiiinnnn, 91-92
CHAPTER 5
FINANCIAL PERFORMANCE 94
COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE 94
5.1. STATEMENTS OF FINANCIAL PERFORMANCE .......ccooiiiiiiiiieeeeee e 94 - 99
5.2. GRANTS oo e 99
5.3. ASSET MANAGEMENT ...ttt 10071 103
5.4. FINANCIAL RATIOS BASED ON KEY PERFORMANCE INDICATORS ........... 103-106

COMPONENT B: SPENDING AGAINST CAPITAL BUDGET

5.5. CAPITAL EXPENDITURE .....oiiiiiiiii e 107
5.6. SOURCES OF FINANCE ..o 108-109
5.7. CAPITAL SPENDING ON 5 LARGEST PROJECTS .....cccoiiiiiiiiiiieeeeee e 110-111
5.8. BASIC SERVICES AND INFRASTRUCTURE BACKLOGS i OVERVIEW ........ 111-112

COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS
5.9. CASH FLOW ..o 113-115
5.10. BORROWING AND INVESTMENTS ...oiiiiiiiiiiiiiiee et 115-116



COMPONENT D: OTHER FINANCIAL MATTERS
5.12. SUPPLY CHAIN MANAGEMENT ...cciiiiiiiiiiiie it 117
5.13. GRAP COMPLIANCE

CHAPTER 6
AUDITOR GENERAL AUDIT FINDINGS ......oouiimiiiiiiiiiieiseiseiseeseessessesseseeesseseenees 120

COMPONENT A: AUDITOR GENERAL OPINION OF FINANCIAL STATEMENTS YEAR-1
6.1. AUDITOR GENERAL REPORTS YEAR -1 (PREVIOUS YEAR) .....cccccvinvennns 121-163

COMPONENT B: AUDITOR-GENERAL OPINION YEAR 0 (CURRENT YEAR)
6.2. AUDITOR GENERAL REPORT YEAR O ... 164-178

6.3. AUDITOR GENERAL REPORT ON THE FINANCIAL STATEMENTS 179-188
GO S S A RY e e et 189-190
APPENDICES
APPENDIX A7 COUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL ATTENDANCE 192
APPENDIX B i COMMITTEES AND COMMITTEE PURPOSES ......ovieeeeeeeeeeeeeeeeeeeeeeeennn 193
APPENDIX C i THIRD TIER ADMINISTRATIVE STRUCTURE ...covoveveeeeeeeeeeeeeeeeeen, 194-195
APPENDIX D i FUNCTIONS OF MUNICIPALITY/ ENTITY wvoveeteeeeeeeeeeeeeeeeeeesee e 196
APPENDIX E 7 WARD REPORTING ..ot veteeeeeeeeeeeeeeee ettt eeeeeeeeeeseseeee s eeeseeeneeeesesesesseeines 197
APPENDIX F i WARD INFORMATION ...t eeeeeeee ettt eeeeee e ete e e eeseeeeeesneneesenen, 197

APPENDIX JT DISCLOSURE OF FINANCIAL INTERESTS ......cccociiiiiiiiiee, 199
APPENDIX K: REVENUE COLLECTION PERFORMANCE BY VOTE ......cccccccoiiiiiiiiinnnn. 200
APPENDIX K (I1): REVENUE COLLECTION PERFORMANCE BY VOTE ......ccccccevviiieennne 200
APPENDIX K (Ill): REVENUE COLLECTION PERFORMANCE BY SOURCE....................... 200
APPENDIX L: CONDITIONAL GRANTS RECEIVED: EXCLUDING MIG ........c.oooviiiiiinnnnn. 201

APPENDIX M: CAPITAL EXPENDITURE i NEW& UPGRADE/RENEWAL PROGRAMME 202
APPENDIX M (I): CAPITAL EXPENDITURE i NEW ASSETS PROGRAMMES ........... 203-204

APPENDIX M (II): CAPITAL EXPENDITURE i UPGRADE/RENEWAL PROGRAMME ...... 205

APPENDIX N, O1 CAPITAL PROGRAMME BY PROJECT YEAR O....ccoocvvvviiieeiene 206-207
VOLUME I: ANNUAL PERFORMANCE REPORT ... 210-240
VOLUME II: ANNUAL FINANCIAL STATEMENTS ... 242-293






NGAKA MODIRI MOLEMASTRICT MUNICIPALITY |}D ﬂ



