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MAYORGO6S FOREWORD

ifiPerform the Visiono

The achievements planned for the financial year 2016,
sd ely guided by t he fieaders in
I ntegrated Municipal Gove

This 2016/17 Annual Report presented here by Nga
Molema District Municipality, seeks not only to meet
requirement as set out by legisletiected on Section 46 of
Local Government: Municipal Systems Act No. 32 of
Sections 121 and 127(2) of the Local Government:
Finance Management Act No. 56 of 2003, but to a
communities on the performance of the Muribggkfr und:
review as per the integrated as approved during the dev
planning process.

Everyone directly linked to this Municipal Council, tl
Councilors and Staff members worked diligently during
financial year to achieke @bove mentioned vision of
municipality, despite challenges of capacity facing this n
which is amongst others contribution to the Disclaime
Opinion for the past five (5) Financial Years.

Since, the intervention of the 5th gtdation of the North West Provincial Government in 2014,
Municipality managed to improve the Audit Opinion on Performance Management Information
Qualified during the financial year 2015/16. Indeed this shows thédgahsiimentil in ensuring th:
Service Delivery and Budget Implementation Plan are implemented within the specific targets

As the Political Leader of Ngaka Modiri Molema District Municipality, the Council leti&dgs
2016 is committed to fill critical Senior Managerial Positions during the financial year 2017/1
Municipal Manager and Chief Financial Officer with a primary goal to enforce compliance anc
management system.

Atthe same time this Municipality is amongst Municipalities that has complied to the National
that all Municipality must be MSCOA Live bythril§12017, as all information submitted to the
Treasury Portal were error free.

The Municipal Standard Chart of Accounts (MSCOA) is a financial system of high standar
transparent, accountable and intending to eradicate corruption in managing the finances c
regarded as Public Funds. Therefore thisMupal i ty cl Rarf gr m hastper o
vision to govern.

Furthermore as a Water Service Authority we ensure that we deliver quality water and sanita
people of Ngaka Modiri Molema as it is a basicerigaopbeth

Our district continue to i mplement the Pr
concretes, the Setsokotsane ten by ten asheellTeSDutreach programmes.
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The Council of Ngaka Modiri Molema District Mapgpipdiate the positive contributions and con
by all internal and external stakeholders towards another successful year ahead of us and
continue the same for many years to come!!!

OTOGETHER WE MOVE NGAKA AINOD | RO K OMNOE EBVAAP HDII FSI°

I g

T.J. MAKOLOMAKWA
EXECUTIVE MAYOR
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MUNI CI PAL MANAGERGS OVERVI EW

The Ngaka Modiri Molema District has undergonephatitfttaitincluded change in managanalang
lack of financial resources which mainly affected administrative operations. As the newly aj
manager | am fully ready to face all the challenges at this stage onwards, with the help of a g
leadership and dedicqtelitical wing, it is possible.

Many challenges are facing our district, however our focus to go back to basics in providing
sanitation services to our people remains a key priority.

The MSCOA system which has been introducednbly TMe#isury will ensure that proper fi
management is performed smasihgybest practices to enhance accountability and compliance
and provincial legislation. Our municipality continue to align itself with the NDP RéB®isibe fo
concrete of the provincial fifth administration.

The ultimate goal to obtain a clean audit still remains irrespective of consecutive past a|
stakeholder confidence, reposition the district accountability afdiwgllihagh ueérforming culture
improving communication in governance structures.

Our Systems, policies and processes are realigned to ensure improvement through the rey
annual basis in order to continuously identifying the needsnitupities and render services accor

In partnership with the political management will ensure that the municipality is taken to great
0Together we move Ngaka Modiri Mol e

MR M M J MOHLAKOANA
MUNICIPAL MANAGER
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1.1. MUNICIPAL FUNCTIONBOPULATION AND ENONMENTAL
OVERVIEW

INTRODUCTION TO BACKGROUND DATA

Ngaka Modiri Molema District Municipality (N\ddMDBMygan of state is charged with a Responsibility of
delivering basic services to its local Communities as per Section 76 of the Municipal Systems |Act, No. 32 of -
under the safe and sustainable environmental measures. Although at the miotndmesheoDEvVN any
Environmental Management Framework for proper planning and projects implementation, external services
acquired per individual project in order to ensure compliance. Ngaka Modiri Molema District Muhicipality is mac
of the falwing five Local Municipalities; Ditsobotla, Mahikeng, Ratlou, Ramotshere Moiloa ang Tswaing. Nga
Modiri Molema District Municipality is located in the Northern part of North West Province.

Its strategic position contributes positively towardsraroéd Bevelopment activities of the District and the
county at large. Ngaka Modiri Molema District Municipality has an estimat@dGkighwih 28 overall

population estimate of 842 698 as indicated by STATSSA, Census 2011. AccordiQ@gnsuSTZ20IRSA,

82% of the overall District population has access to formal dwelling, while 80% and 66%have [access to elect
for lighting and cooking respectively. Although Ngaka Modiri Molema District Municipality has ajvery low percer
of people thi access to piped water in the yard and in a dwelling as well as access to proper sahitation, there is
steady improvement on those services since Census 2001 to Census 2011. There is also a de¢rease by 2% o
female headed families from Census Z¥isus 2011.

T1.2.1

Population Details
Population ‘000

P 2013/2014 2014/2015 2015/216
Male | Female| Total | Male | Female| Total | Male | Female| Total
Age: 04 39831 39716/ 79547 39831 39716| 79547 49132 48071 97203
Age: 59 31775 32668 64443 31775 32668 64443 39070 39332 78402

Age: 1619 48304 46303 94607 48304 46303 94607 85164 84503 169667
Age: 2029 43653 40636| 84289 43653 40636/ 84289 96347 91440 187787
Age: 3039 32895 30896 63791 32895 30896/ 63791 68604 64206 13281(
Age: 4049 21994 22034 44028 21994 22034 44028 43943 47448 91391
Age: 5059 15349 15977 31326 15349 15977 31326| 32557, 36192 68749
Age: 6069 8423 11251 19674 8423| 11251 19674 18851 24594 43445
Age: 70+ 3849 6366, 10215 3849 6366| 10215 11864 20431 32295
Source: StatsSA : The information provided for 2015/201gésanpdpulation projection informatic
atthe district level

T1.2.2
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Households
26-0Oct-00 9-Feb-00
 6-Sep-00. - 4-Feb-00
§ - 30-Jan-00
£ 18-Jul-00 i
ﬁ 25—Jan-00. Number of households in
2 29-May-00 - 20-Jan-00 municipal area
[}
0 - 15-Jan-00™ Number of poor household
3 9-Apr-00 5-Jan-00 municipal area
T - 10-Jan-00
19-Feb-00; - 5-3an-00
0-Jan-00 - 0-Jan-00
2014/2015 2016/2017
T1.2.3
Socio Economic Status
Year Housing Unemployment| Proportion of| Proportion of| HIV/AIDS | llliterate
Backlog as Rate Households | Population in| Prevalence| people
proportion with no Lowskilled older
of current Income Employment than 14
demand years
2013/2014 15% 49% 56% 21% 59% 80%
2014/2015 12% 36% 43% 24% 15% 79%
2015/2016 13% 27% 17% 56% 20%

Source: StatsSA: 13% is based on tmemanity Survey for 2016: the figure for Ngaka Modiri Molema |
27% based on quarterly labour force survey Q1 and Q2 for 2016: the figure is for North West Py
based on Census 2011 released 2012: the figure is for Ngaka Modiri Motna®@istrbased on Quarte
labour Survey 2016 (ILO International Standard of occu@jptise figure is for North West Provin
20% is based on General Household Survey 2015:figure for North West Province (Population a(
and older witla level of education lower than Grade 7, who have some difficulty or are unable tc
literacy activities)

T1.24
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Socio Economic Status
0-Jan-00
0-Jan-00
0-Jan-00
0-Jan-00
0-Jan-00
0-Jan-00
0-Jan-00
0-Jan-00 .
0-Jan-00 2014/2015
0-Jan-00 H 2015/2016
1 2016/2017
N
&Q\
o
Q)‘b
.%\Qco
&
T1.25
Overview of Neighbourhoods witBinumeration Areas
Settlement Type Households Population
Towns
NW381:Ratlou 1441 4165
NW382:Tswaing 11424 40883
NW383: Mafikeng 25831 70253
NW384: Ditsobotla 26362 86933
NW385: Ramotshere Moiloa 9275 29098
SubTotal 74333 231332
Rural settlements
NW381:Ratlou 29945 109@5
NW382:Tswaing 23786 82699
NW383: Mafikeng 72448 237329
NW384: Ditsobotla 26519 86106
NW385: Ramotshere Moiloa 39226 129915
SubTotal 191924 645134
Informal settlements
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NW381:Ratlou 0 0
NW382:Tswaing 2141 7476
NW383: Mafikeng 0 0
NW384Ditsobotla 1579 5166
NW385: Ramotshere Moiloa 0 0
SubTotal 3720 12642

Total 269977 889108

Source: CS 2016, StatsSA: Enumeration Areas (EA) is grouped to formulate settlement in the
categories above. An aggregation of urban formal, riafl@std commercial EAs form the Towns cate
Rural settlements category is formed by an aggregate of traditional, vacant (land), farms and small
Informal settlement category is a stalwhe formed by only informal EAs.

T1.2.6

Natural Resources

Major Natural Resource

Relevance to Community

Minerals Resources (Gold, diamond, C
Slate, Cement etc

Poverty alleviation, job creation and local communitig
from social and labour plans, foreign direct inv
procurement from local suppliers, etc

Protected Areas/Conservation/Tourism

Generate an increased tourism traffic flow to the distric
job creation, local SMME's/Cooperatives prad
opportunities, diversification of local economy, infr
development such as roads, airports, ect

Agricultural Land

Food Security, sustainable food production, lpcatagsmn
plants poverty alleviation, income generation from a
land proceeds, job creation

Water Source (catchment areas, dolomitic
dolomitic eyes, rivers

Provision of water for commercial farming, small scale
well subsistence farming, livestock watering sources

T1.2.7




COMMENT ON BACKGRD DATA:

Ngaka Modir.i Mol ema District Municipalityodos stra
Development activities of the District and the county at large. Ngaka Modiri Molema District Municipality has
estimated extent of22®% KM with an overall population estimate of 842 698 as indicated by STATSSA, Census
2011. According to STATSSA, Census 2011, 82% of the overall District population has accesg to formal dwe
while 80% and 66% have access to electricity fontigitoldra respectively. Although Ngaka Modirj Molema
District Municipality has a very low percentage of people with access to piped water in the yard and in a dwellir
well as access to proper sanitation, there is a steady improvement on sivose Gensgae2001 to Census

2011. There is also a decrease by 2% on the female headed families from Census

T1.2.8

1.2. SERVICE DELIVERY ®VEW

SERVICE DELIVERY INTRODUCTION

The Municipal Infrastructure development has been influenced bil@aysstiNgdleec Modiri Molema District
Municipality strives to eliminate service delivery backlogs in order to provide basic human needsg of its commur
and contribute positively to sustainable economic development through the provision daitimater and sanit
infrastructure. All water and sanitation services are the core function of the District Municipality| across all five
Local Municipalities in accordance with the backlogs identified in the Integrated Development Plan (IDP) cite
both the Digtt Municipality in conjunction with the Local Municipalities in its jurisdiction.

There has been a grey area in the implementation of schedule 6b for the past year by both Department of Corpo
Governance and Traditional Affairs and Natiangl TreaBivision of Revenue Act, 2016 (DORA) was lamended
from schedule 6b back to schedule 5b by end of March 2017. Most of the projects have been put on hold due to
payment of creditors, that led to contractors abandoning sites and othass|iwigatias, fan thé&oB March
2017 it was announced that our allocation of R180m has been gazette back to schedule 5b with the reductic
R110m. During 2016/2017 Financial Year the Municipality set the target to complete 20 prajects, but due
chdlenges beyond our control only four (4) projects were completed by the end of the financial year.

T13.1




COMMENT ON ACCESS TO BASIC SERVICES:

Ngaka Modiri Molema District Municipality as the water Service Authority has a congiiitioral respons
ensuring access, planning and regulating provision of water services (Water and Sanitation)| within its are:
jurisdiction. This is done by providing water services by use of internal mechanisnexdedial a@téract

services provideosundertake the provision function on our behalf.

The District Municipality is responsible for securing DWS licenses to abstract water from, |and to discha
wastewater to, the water resource and may regulate the provision of water sévcalesreatitimdgtgh by
laws and contracts.

T1.3.3

1.3. FINANCIAL HEALTH GRMEEW

FINANCIAL OVERVIEW

The budget and Treasury Management department lideréspthresdevelopment dbthes t r i ct | muni c i
financial strategy and overall financigemamé The department is also responsible for ensuring financial
balance between the municipal entities, core administration, compliance with relevant legislation, regulations,
governance practices and finally ensuring the implementationpa| tRmdhogidvianagement Act (MFMA).

The Municipalityds procurement syandSnalsMedidmsapd s e e k
Micro Enterprises (SMME). But key challenges still eresprctSsurcing SMME and BEE suppliers for
specialised skills is stildl an obstacle. Managi ng
specifically alignment of financial procedures, policies and processes as well as ensuring compliance with GF
has improved for the yemeureview. Resources, both financial and human remain to ensure that all physical
assets that are critical to delivery of our core services delivery mandate still remain a challenge.

This challenge includes both resources for continuous maintenmAeceatadion of new projects to address
identified service delivery backlogs. In order to actaddditimalesources will have to be sourced from
strategic funding stakeholders.

T1.4.1
Financial Overview: 2016/2017
R' 00(
Details Original budget Adjustment Budget Actual

Income:

Grants 850,95¢ 677,38P 664,20

Taxes, Levies and tariffs 3,500 4,101 2,274

Other 0 2,000 5,04(

Sub Total 854,45% 683,48p 671,51

Less:Expenditure 705,10p 704,790 895,90

Net Total* 149,34P -21,301L -224,39

T 1.4




Operating Ratios
Detail %
Employee Cost 35%
Repairs & Maintenance 3%
Finance Charges & Impairment 0%
Depreciation & Amortisation 43%
T1.4.

COMMENT ON OPERATING RATIOS:
Employee cost for 2046/17 financial year waswi#86 as a percentage ofdjpeahting costs which is belg

a carrying amount in excess of R3.6 bikiemd&rspending on repairsnaaititenance is caused by th
financial pressures faced by the municipality.

the expected nofRepairs and Maintenance was below 20%, this is concerning as this rslagaktsvidintali
e

W

T1.4.3
Total Capital Expenditure: 2014/2015 to 2016/2017
R'00(
Detail 2014/2015 | 2015/2016 | 2016/2017
Original Budget 288,864 282,764 283,431
Adjustment Budget 240,034 277,494 123,89¢
Actual 211,168 82,464 109,824
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Total Capital Expenditure

6-Apr-58

15-May-21

21-Jun-84

30-Jul-47

7-Sep-10

14-Oct-73

21-Nov-36

0-Jan-00

2014/2015 2015/2016 2016/2017

¥ Original Budget®™ Adjustment Budge¥ Actual

T14.5

1.4. ORGANISATIONAL DEVPIMENT OVERVIEW

ORGANISATIONAL DEVELOPMENT PERFORMANCE

TheDistricMuni ci pal i tyds Per fisothermp@nmary enechdiismaaneoniternrevievéand t e
improve the implementation of the Integratedri2aevddtgm. The Performance Management System must
increase accountability, learning, improvement and provide early warning signal and facilitate decision making.
IDP through strategic intervention outlines how service delivery over fivel yraageisoddyilhe IDP is

supported by the Municipal score card which is the SDBIP and its set out key deliverables gver the year.
departmental SDBIP were in place and Senior Managers were expected to implement and execute their wo
accordance witheir plans. The work that was executed was monitored through reports that were submitted t
council.

T15.1




1.5. AUDITOR GENERAL RERHAO

AUDITOR GENERAL REPORT: YEAR 0 (CURRENT YEAR)

The accounts of the Ngaka Modiri Molema District Municipality were too deficient in essential details for the At

General to form an opinion at the financial viabiiigderafethe municipality. This audit opinion has
for the last six financial years.

recurring

T1.6.1

1.6. STATUORY ANNUAL REPORROEESS

No Activity UllS el
Consideration of next financi a

1 legislative content, the process plan should epafirmeporting formaty
ensure that reporting and monifeddg seamlessly into the Annual | 30Julv 2017
process at the end of the Budget/IDP implementation period Uy

5 Implementation and monitoring of approved Budget and IDP coyaae
financial reporting).

3 Finalise the 4th quarter Report Ytwysdinancial year 05" July 2017

4 Submit dra?016/201&nnual Report to Internal Audit and-Geditval 21t August 2017

5 Municipal entities submit draft annual reports to MM

6 Auc_il_t/Performance committee considers draft Annual Repipaldy rao 27 August 2017
entities (where relevant)

8 Mayor tables the unaudited Annual Report 29" August 2017

9 Municipality submits draft Annual Report mcludlng consolidated an 30" August 2017
statements and performance report to Auditor General

10 Annual Performance Report as submitted to Auditor General to be 04" September 2017

input to the IDP Analysis Phase

Auditor General audits Annual Report including consolidated Ann| 01September 2017
11 | Statements and Performdata -
30November 2017

12 |[Municipalities receive and st a|30November2017

Mayor tables Annual Report and audited Financial Statements to Col ..,
13 | iththe Audit@e ner at 6s Re por 3k January 2018

14 | Audited Annual Report is made public and representation is invited | g1t February 2018

15 | Oversight Committee assesses Annual Report 0XtFebruary 2018
16 | Council adopts Oversight report 3¥tMarch 2018
17 | Oversight report is nadblic 01 April 2018

18 | Oversight report is submitted to relevant provincial councils 07 April 2018

Commencement of draft Budget/ IDP finalisation for next financial

12 Report and Oversight Reports to be used as input

30 Apri2018

T1.7.]

COMMENT ON THE ANNUAL REPORT PROCESS:

The Municipality is adherialitime framess indicated abovide Executive Mayor will table the Aepoal
for 2016/2017 @munciby the 3lof January 2018, however the Municipality still facing challenges
to the alignment of the IDP, Budget and the SDBIP for the year under review.

T1.7.1.1

R
with regards
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INTRODUCTION TO GOVERNANCE

distribute resources, within the limits of the Constitution.

Good governance is inapbifor several reasons. It gives the community confidence in its Council.
better decision making; helps the municipality to meet its legislative responsibilities and provic
governance. Key role players in goverma@oiacillors; Municipal Officials and community memt
Governance includes amongst others participation; transparency; accountability; effectiveness; ¢
and the rule of law.

Decisions that are informed stakeholders viewsp@erddand honest debate will generally reflect t
interests of the community. This does not assume that everyone will think each decision is the rig
of the community are more likely to accept outcomes; if the processlhasbeemgoa i f t h

decision. Good governance creates an envir

right thing to do? When making decisions. Making choices and having to account for them in eant)
way encourages honest consideration of the choices facing those in the governance process.

T2.0.1

Governance is the process of creating support in order to acquire power and using this power and authority so

It also leads to
le ethical basis
vers. Good

onsistency; fai

he broad

nt one. But men
ey don¢
onment
pen and transp

INTRODUCTION FPOLITICAL AND ADMINISTRATIVE GOVERNANCE

The Systems Act requires the municipality to clarify the roles and responsibilities of the most im
in the municipality. Municipalities are complex institutionsangingvidewers and dutieverned b

community. This goal is only achievable if there is harmonious interaction betweerplagevsridbs
must know amhderstand their respective roles follow protocalparadecwith each other but, when th
they should be able to correct their mistakes in tedateainpred processes.

The Constitution not only confers on a municipality the dghtthe gffairs of the community with
municipal area, but also empowers the Municipal Council to make decisions concerning the exer
and the performance of all the functions of the municipality. To this end the MardtEpdlyGloeipeinci
political structure and the ultimate decision maker of the Municipality. The Executive Mayor is th
Ngaka Modiri Molema District Municipality. He is responsible to enhance good governance, p
pride, build external and media relations, engage with communities and facilitate the process
Executive Mayor is responsible for monitor

with the directions of the mpahicouncil. He is accountable to council and must report to council of
and discharge of powers, functions and duties of the office. The Executive Mayor is assiste
Committee.

the functional area the Executive Mayor possesses all the powers conferred by law on the offig

T210

portant role ple
y

politicians and assisted by a staff component whose the main purpose it is to ensure and maintain services tc

yrole
ey fail,

in the

ise of all the pc
pal

e political lead
romote instituti
of governing.
i ng the
1 performance
d by the May

The Executi ve May or gesgraphica @erspedtiveisad lpnded © thé gebgraphigal drea o
of the municipality. Duepetroattihvee nguonviecrinpaanl ciet| ytohse iEnx
i s much wi der ;ordieating ForumhDestrid® FoliS dviaydral FaCuon, etc. With regards to

e, as well as tl

powers that have been delegated to him/her, or can be implied, or derive from citiorculture or tradi
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2.1 POLITICAL GOVERNANCE

INTRODUCTION TO POLITICAL GOVERNANCE

The Executive Mayor is the Political Leader of the Ngaka Modiri Molema District Municipalit
convene meetings of the Mayoral Committee. The Speaker isrsoa Gh#iigo Municipal Council &
expected to convene meetings of Council at least quarterly in February, May, August and Dece
The Ngaka Modiri Molema District Municipality has the followlimgrPuttés®

Infrastructure Devggbment and Maintenance
CliIr. Gilbert Mathakathaka: Chairperson
ClIr. Itumeleng Lethoko: Single Whip

Clir. Mompati Makalela: Member

Clir. Sello Molefe: Member

ClIr. Matlhomola Jafta: Member

Clir. Tsholo Moreo: Member

Clir. Teko Melamu: Member

Clir. Peter Igatwe: Member

Finance, Economic Enterprise and Development
Clir. Phemelo Malebelela: Chairperson

ClIr. Itumeleng Lethoko: Single Whip

ClIr. Israel Moloantoa: Member

ClIr. Tsholofelo Moreo: Member

ClIr. Segametsi Ntladi: Member

Clir. Maria Ndlovu: Member

dIr. Lisa Schickerling: Member

Clir. Joseph Mekgwa: Member

IDP Planning and Development

ClIr. Eric Landsman: Chairperson
CliIr. Itumeleng Lethoko: Single Whip
Clir. Nkagisang Mokoena: Member
CliIr. Lesego Jeanette Selebogo: Member
Cllr. Neo Moroeng: Member

Clir. Gloria Leepo: Member

ClIr. Lisa Schickerling: Member

Clir. Israel Modibetsane: Member
ClIr. Padi Jacob Molefe: Member
Corporate Resource Support Services
Clir. Mathapelo Tlhako: Chairperson
Clir. ltumeleng Lethoko: Single Whip
CliIr. Kgosi Daniel Katihedi: Member
ClIr. Seitebogeng Nkitseng: Member
ClIr. Gosiame Seatlholo: Member
Clir. Israel Moloantoa: Member

ClIr. Jafta Matlhomola: Member

ClIr. Benjamin Tshabalala: Member
ClIr. Klaas Melamu: Member

CliIr. Elizabeth Makalela: Member

y. His expecte!
and is
mber of each \
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Community Sgices

ClIr. Priscilla Kwenaite: Chairperson
CliIr. tumeleng Lethoko: Single Whip
Clir. Israel Moloatoa: Member

ClIr. Thembinkosi Mabovu: Member
ClIr. Thapelo Mvundisi: Member
Clir. Gosiame Seatlholo: Member
Cllr. Kenaope Moepeng: Member
ClIr. Gloria Leepdember

Clir. Ramalepa Phete: Member
CllIr. Tebatso Maibi: Member

ClIr. Piet Migga: Member

Municipal Public Account Committee
Clir. OJ Tselapedi: Chairperson
Clir. Daddy Tshabalala: Member
ClIr. Thabeng Moabi: Member
Clir. Thapelo Mothibi: Member
ClIr. Sgametsi Ntladi: Member
CliIr: Maria Ndlovu: Member

ClIr. Thandiwe Molawa: Member
CliIr. Matshidiso Moreo: Member
Clir. Lerato Selebogo: Member
CliIr. Jacob Molefe: Member

CliIr. Johannes Kekana: Member

T21.1




POLITICAL STRUCTURE

MAYOR
CLLR. TSHEPO J. MAKOLOMAKWA

SPEAKER
CLLR. YOLISWA SECHOARO

CHIEF WHIP
CLLR. LETHOKO
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MMC: INFRASTRUCTURE DEVELOPME
MAINTENANCE
CLLR: G. MATHAKATHAKA

MMC: FINANCE, ECONODHEELOPMENT & ENTERPRISE
CLLR. P. MALEBELELA

MMC: IDP PLANNING & DEVELOPMENT
CLLR: E. LANDSMAN






































































































































































































































































































































































































































































